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CONTEXT OF THE ORGANISATION
AGRIA S.A.
I. Scope of the Integrated Management System
The integrated management system (IMS) of quality, environment, occupational health and safety, social responsibility, anti-bribery and information security covers processes and activities for the development, production and trade of plant protection preparations.
II. External and internal circumstances
The external and internal circumstances that are relevant to the ultimate goal and strategic direction and affect the organiсation's ability to achieve the desired results of the IMS are:
2.1. EXTERNAL CIRCUMSTANCES
	External circumstances
	Impact

	The territorial location of AGRIA S.A. and infrastructure communications,
	Provision of qualified staff; 
Access to raw materials, materials, energy carriers and delivery options; 
Access to internal and external markets and opportunities for the realization of finished products 
Occurrence of fire from ignition of uncultivable agricultural areas in close proximity.

	Natural and climatic conditions, potential natural disasters such as floods, earthquakes, snowfall, winds, etc. 
Terrorist acts;
	Increased costs to overcome possible natural disasters; 
Pollution of the environment from emissions due to a disturbed technological regime, as a result of a natural disaster; terrorist acts 
Damage to the company's staff and nearby business, settlements in the event of a major accident. 
Occupational accidents; 
Increased amounts of scrap and unusable waste. 

	Virus pandemic and work in declared state of emergency
	Infection of workers and difficulties in the overall activity of the company or impossibility of its implementation; 
An increase in non-working days due to an epidemiological illness of the staff and deterioration of their health indicators;
Decreased volume of sales, respectively of production due to the market situation related to the global economic crisis; 
Insecurity of production with raw materials and materials, due to possible difficulties with their supply, resulting from the economic crisis on a global scale.

	Availability of qualified staff, with competence for the subject of the company's activity 
	Productivity and quality of work; 
Awareness of the individual role in achieving goals on quality, environment and occupational health and safety.

	Political and legal environment: 

· National legislation:

· Labour legislation;

· Tax policy;

· Environmental protection legislation.

· Directives and Regulations of the European Union;
· Changing regulatory framework;
· Conditions in a military environment.
	Staff satisfaction; 
Provision of qualified staff; 
Impact on profit and investment opportunities for new technologies and modernization; 
Increased costs for investments related to the protection of the environment and climate, the health of workers and safe working conditions. 
Competitiveness in the world market; 
Changes to management system documents, objectives and policy

	Economic environment 

· Level of inflation;

· Interest rates;

· Unemployment rate;
· Degree of ensuring a normal competitive environment; 

· Lack of a fair competitive environment;
· Scarcity of resources.
	Prospects for economic growth; 
Lending opportunities for working capital, investments, incl. to ensure safe and healthy working conditions; 
Labour price competition; 
Expansion of the product list; 
Increase or decrease in market share;


	Sociocultural environment
· Development of values in society; 
· Demographic changes; 
· Changes in lifestyle; 
· Changes in consumer tastes and preferences; 
· Level of education.
	Provision of qualified staff; 
Awareness of the individual role in achieving the goals of IMS; 
Reduction or expansion of the product list; 
Social equality; 
Non-discrimination; 
Improving the quality of products.

	The conjuncture of the domestic and international fuel and natural gas market
	The cost of the finished product; 
Security of planned production 

	External circumstances
	Impact

	Business nearby in terms of environmental pollution /non-ferrous metal processing plants/, occurrence of hazards to the health of workers, to ensure work 
	Adverse impact on planned environmental, occupational health and safety performance; 
Damage to the company's staff and nearby business, settlements in the event of a major technological accident. 
Occupational accidents; 
Need for coordinated actions in case of natural disasters and accidents; 
Labour cost competition. 

	The internal and external market situation in relation to manufactured chemical products, new knowledge about them and their impact on health and safety  
	On the demand and supply of manufactured products; 
The load on production facilities; 
Consumption of raw materials, materials, energy resources per product unit; 
Introducing adequate improvements to ensure safe working conditions; 
Development of new and modified products with applied technical characteristics that do not negatively affect health and safety

	Key factors and trends in the production and use of plant protection products
	Development and improvement of production of granular products 

	Availability of natural and energy resources - water, electricity
	The cost of the finished product; 
Security of planned production 
Use of green and renewable energy

	Announcement of operational programs co-financed by the structural funds of the European Union
	Introduction of modern technologies, equipment and measuring tools, guaranteeing high quality of products, environmentally friendly production, occupational health and safety; 
Effective use of resources; 
Introduction of new management systems; 
Improved economic results; 
Increasing the competence of the staff.



2.2. INTERNAL CIRCUMSTANCES
	Internal circumstances 
	Impact

	Policy and objectives of IMS and measures taken for their achievement
	Achieving the planned effectiveness in relation to the IMS processes 

	Management system, organizational structure, assigned rights and responsibilities, accountability
	Regulated vertical and horizontal connections of organisational units and creation of effective work organisation; 
Legal execution of the prescribed powers and responsibilities and control over their execution; 
Labour productivity; 
Achieving the planned performance in terms of quality, environment, occupational health and safety;

	Level of available technologies, state of equipment, specialised equipment, monitoring and measuring tools, infrastructure
	Productivity; 
Cost of raw materials per product unit; 
Consumption of energy resources; 
Maintenance costs; 
Losses from scrap and unusable waste; 
Emissions in atmospheric air, soil, surface and underground water, noise in the environment. 
Climate change; 
Occupational health and safety; 
Occupational accidents and incidents.

	Information systems, information flows and decision-making processes
	Awareness at all hierarchical levels; 
Labour productivity; 
Achieving planned performance in terms of quality, environment, occupational health and safety, social responsibility, anti-bribery and information security; 
Ensuring planned information security and access levels;

	Financial possibilities for modernisation, introduction of modern automated low-energy and material-intensive technologies, modern and reliable equipment and measuring tools
	Productivity; 
Cost of raw materials per product unit; 
Consumption of energy resources; 
Maintenance costs; 
Losses from scrap and unusable waste; 
Emissions in atmospheric air, soil, surface and underground water, noise in the environment. 
Climate changes.

	Internal circumstances 
	Impact

	Environment for execution of the processes, working conditions
	Staff satisfaction; Turnover; 
Morbidity and losses due to absence of employees on sick leave; 
Occupational accidents 

	Level of competence and qualification of management and executive staff, capitalised theoretical and practical experience and knowledge
	Production of finished products conforming to the requirements; 
Development, modernisation and improvement of existing technologies; 
Development and implementation of modified and new products with improved user properties; 
Compliance with environmental standards and achieving the desired performance in relation to the environment; 
Compliance with occupational health and safety requirements. 

	Intellectual resource for development and/or introduction of modern technologies, incl. under operational programs co-financed by the structural funds of the European Union
	Introduction of modern technologies, equipment and measuring tools, guaranteeing high quality of products and environmentally friendly production; 
Introduction of new management systems; 
Improved economic results;

	Relations with workers, their perceptions and values
	Motivation of workers for strict and effective performance of work duties and compliance with safe work rules; 
Staff satisfaction; 
Reduction of occupational accidents and incidents.

	Culture and patterns of behaviour adopted in the company, including in an epidemiological situation
	Favourable and safe working environment; 
Compliance with the rules for occupational health and safety, for workplace hygiene; 
Observance of social distancing; 
Creating a microclimate for personal and collective responsibility in the fulfillment of labour duties and the rules of occupational health and safety.

	Form and scope of contractual relations with external contractors of processes, products and services in terms of quality, environmental protection and occupational health and safety
	Achieving the planned performance in terms of quality, environment and occupational health and safety; 
Reduction of occupational accidents and incidents.

	Agreements related to working hours, holidays and vacations
	Optimum physical and mental workload of workers; 
Effective labour productivity; 
Limitation of occupational diseases.



III. UNDERSTANDING THE NEEDS AND EXPECTATIONS OF STAKEHOLDERS
Stakeholders with an impact on the quality management system, environment and occupational health and safety through their needs and expectations are suppliers of raw materials, materials, energy and natural resources, technologies and equipment, service providers, process outsourcers, customers, competitors, business nearby, the population of the city and the region, government / state institutions / regulatory bodies, municipal institutions, trade unions, owners, shareholders, staff, visitors, occupational health and safety organisations, occupational health and safety professionals.
	Stakeholders
	Needs and expectations / Impact

	Suppliers of raw materials, materials, energy and natural resources, technologies and equipment  
Service Providers 
External process contractors

	Providing the requested goods/services in accordance with the requirements and on time; 
Offering goods/services at good prices; 
Strict fulfillment of regulatory and contractual obligations regarding quality, environment, safety; 
Provision of goods/services with minimal impact on the environment, occupational health and safety; 
Awareness of requirements for environmental protection, occupational health and safety.

	Government / State institutions / Regulatory bodies
	Compliance with the requirements of the applicable laws and regulations regarding quality, environment, health and safety working conditions; 
Compliance with the regulations in the event of a declared state of emergency and in the conditions of an epidemiological situation; 
Monitoring the change in the applicable laws and regulations; 
Ensuring access to the management system documents and the possibility of carrying out control; 
Notification in the event of major accidents and environmental pollution, damage to the health of those present; 
Registration of accidents and occupational accidents; 
Compliance with the rules for occupational health and safety;

	Professional unions
	Protection of workers' rights; 
Assistance to workers to provide them with healthy and safe working conditions.

	Stakeholders
	Needs and expectations / Impact

	Municipal institutions
	Compliance with requirements from regulations and other documents at regional level; 
Coordinated actions in disasters and accidents; 
Notification in the event of major accidents and environmental pollution, damage to the health of those present.

	Competitors 
	Impact on prices for products/services offered; 
Impact on the products/services offered (including quality, variety, limiting the harmful impact on the health and safety of the user)

	Customers 
	Constant growth of customers' needs and their requirements; 
Compliance with the requirements for manufactured products; 
Accurate fulfillment of contractual obligations and compliance in terms of quantity, quality and terms of delivery; 
Desire for lower prices of the offered products/ services; 
Limiting the harmful impact of plant protection products on the health and safety of the user.

	Visitors
	Awareness of requirements for environmental protection, occupational health and safety; 
Emergency response awareness.

	Consulting and certification organisations
	Providing access to the IMS documents and the possibility of implementing the contractual conditions; 
Expert assistance in fulfilling contractual obligations; 
Compliance of the management systems with the requirements of the standards.

	Occupational Health and Safety Organisations, Occupational Health and Safety Professionals (OSH) 
	Consultations related to occupational health and safety and implementation of instructions; 
Effective interaction with company members in hazard identification, risk assessment and determination of measures to eliminate hazards and reduce or manage occupational health and safety risks. 
Providing the necessary information for analyсes of morbidity, occupational injuries, occupational diseases, etc.

	Stakeholders
	Needs and expectations / Impact

	Business nearby
	Possibilities of environmental pollution and damage to the health of workers from activities; 
Possibilities for coordinated actions in natural disasters and accidents; 
Notification of major accidents. 

	Population in the city and the region
	Compliance with environmental norms and safety rules at work; 
Timely notification of hazards in case of major accidents; 
Notification of identified dangers of major accidents, risk prevention measures and limiting their consequences;   
Possibilities for concerted action in the event of natural disasters and accidents.

	Owners and Shareholders 
	Implementation of the planned measures to achieve the goals declared by the management in terms of quality, environment and occupational health and safety, resp. achievement of performance indicators in relation to quality, environment and occupational health and safety; 
Rational and efficient use of financial resources for investments, incl. those related to health and safety at work; 
Reducing the cost of manufactured products, material and energy costs per product unit; 
Realisation of profit; 
Reduction of incidents, occupational accidents and occupational diseases.

	Staff
	Ensuring a favourable environment for the performance of employment contracts; 
Possible improvements in occupational health and safety; 
Awareness, participation and consultations regarding quality, environment and occupational health and safety; 
Possibilities of upgrading qualifications; 
Objectivity in the assessment of competence and opportunities for career growth; 
Remuneration corresponding to the work, skills and knowledge; 
Lack of repressive measures by management such as threats of dismissal or disciplinary action when reporting incidents, hazards, risks and possibilities.
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